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Average	project	manager	salary	florida

A	project	is	an	undertaking	by	one	or	more	people	to	develop	and	create	a	service,	product	or	goal.	Project	management	is	the	process	of	overseeing,	organizing	and	guiding	an	entire	project	from	start	to	finish.	Here	are	more	facts	about	project	management.Project	Management	Helps	Teams	Work	TogetherA	competent	project	manager	pulls
together	all	of	the	people	involved	in	a	project	to	ensure	that	tasks	are	done	cooperatively	and	with	regard	to	the	tasks’	effects	on	other	people’s	project	outcomes.	For	example,	when	a	new	building	is	being	constructed,	a	project	manager	will	schedule	electrical	wiring	installation	before	scheduling	installation	of	light	fixtures	and	electrical
equipment.	If	the	lighting	crew	is	scheduled	before	the	structure	is	wired,	the	lighting	crew	wastes	time	arriving	on	site	only	to	find	they	can’t	perform	their	work.Project	managers	also	schedule	meetings	between	various	teams	to	foster	cooperation	and	increased	communication	about	projects.	In	the	example	above,	the	project	manager	may
schedule	a	meeting	during	which	the	electricians	explain	the	wiring,	wall-switch	operation	and	receptacle	layout	to	the	lighting	contractors.	Both	teams	communicate	their	needs	and	concerns	to	help	the	project	move	forward	without	delays.Project	Management	Performs	Vital	ProcessesAccording	to	the	Project	Management	Institute,	five	main
management	processes	are	used	to	see	a	project	through	to	completion.	The	five	processes	are:Initiating	Planning	Executing	Monitoring	and	controlling	Closing	At	the	initiating	phase,	key	individuals	share	ideas	about	a	proposed	project.	In	the	planning	stages,	the	project	is	defined	and	schedules	are	created	to	complete	the	project	in	a	defined	time
frame.	Execution	of	the	project	requires	organizing	and	scheduling	supplies,	materials	and	workers	to	complete	the	project.	Monitoring	and	controlling	in	project	management	is	the	process	of	inspecting	work,	crunching	budget	numbers	and	keeping	track	of	deadlines.	Closing	the	project	involves	site	cleanup,	turning	over	the	project	to	the	owner,
collecting	payments	and	scheduling	meetings	to	discuss	the	lessons	learned	from	a	project.Project	Management	Focuses	on	Key	Areas	of	KnowledgeProject	management	draws	on	a	diverse	set	of	skills.	While	project	managers	don’t	need	to	have	in-depth	knowledge	of	all	key	skill	areas,	they	do	need	to	have	a	basic	understanding	of	the	limitations	and
concerns	of	each	knowledge	area.	Project	managers	need	to	view	a	project	in	its	entirety	and	understand	the	relationships	between	costs,	quality,	supply	procurement,	human	resources,	communication,	risk	management	and	stakeholder	management.Project	Management	Requires	Document	ManagementA	competent	project	manager	organizes	all
documentation	including	invoices,	e-mails,	bids,	proposals,	permits,	and	project	changes.	The	project	manager	ensures	documents	are	submitted	on	time	and	to	the	correct	businesses,	agencies	or	individuals.	The	project	manager	is	also	responsible	for	secure	storage	of	all	project	documents.Project	Management	Helps	Meet	GoalsProject	management
is	a	relatively	new	field	of	practice	and	study	but	has	become	a	proven	method	to	meet	lofty	goals	and	bring	diverse	groups	of	people	together	for	a	common	purpose.	MORE	FROM	QUESTIONSANSWERED.NET	Specific,	reliable	salary	data	that	you	can	use	in	salary	negotiations	is	hard	to	find…unless	you	work	in	project	management.	The	Project
Management	Institute’s	annual	salary	survey	is	packed	with	pertinent,	detailed	data	that	project	managers,	portfolio	managers,	project	management	consultants	and	PMO	directors	can	use	to	negotiate	higher	salaries.	The	Project	Management	Institute’s	latest,	seventh	edition	of	its	salary	survey	contains	even	more	data	than	in	previous	years.	The
PMI	expanded	its	salary	survey	this	past	year	to	learn	more	about	the	context	in	which	project	management	professionals	work	and	to	better	identify	the	factors	that	give	rise	to	higher	salaries.	The	issues	that	have	the	biggest	impact	on	project	management	professionals’	salaries	are	the	number	of	years	they’ve	worked	in	project	management,
whether	they	hold	the	PMP	certification	(and	the	length	of	time	they’ve	held	it),	and	the	size	and	scope	of	the	projects	they	manage.	Data	with	the	level	of	specificity	and	granularity	that	the	PMI’s	salary	study	provides	is	invaluable	in	salary	negotiation.	Here’s	an	example	of	how	you	could	use	it	to	your	advantage:	Say	you’ve	been	offered	a	job,	and
the	salary	the	employer	is	offering	is	not	as	high	as	you’d	like.	To	make	an	effective	counter-offer,	you	need	to	articulate	the	difference	between	your	current	responsibilities	with	your	existing	employer	and	the	responsibilities	you’d	have	with	your	new	employer,	and	state	why	the	new	responsibilities	are	worth	more	money.	If,	for	example,	the	new
position	involves	more	complicated	projects	with	bigger	teams	and	budgets	than	you’re	current	position,	you	can	use	that	as	your	rationale	to	negotiate	a	higher	salary.	The	PMI’s	salary	data	shows	that	the	larger	the	project	team	or	budget,	the	more	money	project	managers	earn.	(A	side	note:	Be	sure	to	ask	during	the	job	interview	about	the	size	of
the	project	you’d	be	working	on	so	that	you	can	make	a	case	for	a	higher	salary,	in	the	event	you	need	to.)	Annualized	Salary	by	Average	Project	Team	Size	Base	annual,	U.S.	salaries	for	individual	working	in	project	management,	broken	down	by	average	size	of	project	teams.	Number	of	People	on	Team	Number	of	Respondents	25th	Percentile
Median	75th	Percentile	1-4	People	1,422	$80,000	$98,413	$119,000	5-9	People	4,005	$87,000	$102,500	$122,000	10-14	People	2,382	$90,000	$106,000	$127,000	15-19	People	1,048	$90,500	$106,300	$127,000	20	or	more	People	2,166	$97,000	$115,000	$140,000	Project	Management	Institute	Salary	Survey,	Seventh	Edition			You	can	use	this	same
rationale	to	justify	a	bigger	pay	hike	if	you’re	negotiating	a	promotion	with	your	existing	employer.	Annualized	Salary	by	Average	Project	Budget	Base	annual,	U.S.	salaries	for	individuals	working	in	project	management,	broken	down	by	average	size	of	project	budget.	Size	of	Budget	Number	of	Respondents	25th	Percentile	Median	75th	Percentile
Less	than	$100,000	1,247	$72,000	$88,000	$105,000	$100,000-$499,999	2,925	$82,500	$98,000	$115,000	$500,000-$999,999	2,196	$88,500	$103,000	$121,000	$1	million-$10	million	4,572	$94,000	$110,000	$132,000	More	than	$10	million	1,282	$105,000	$126,200	$153,000	SOURCE:	Project	Management	Institute	Salary	Survey,	Seventh	Edition		
The	type	of	project	you’d	be	working	on	in	your	new	role	could	also	factor	into	your	argument	for	more	competitive	pay.	The	PMI’s	salary	data	shows	that	business	transformation	projects	command	some	of	the	highest	salaries.	Base	annual,	U.S.	salaries	for	individuals	working	in	project	management,	broken	down	by	type	of	project.	Project	Type
Number	of	Resondents	25th	Percentile	Median	75th	Percentile	Business	Transformation	3,065	$90,000	$110,000	$130,000	Supply	Chain	Management/Logistics	999	$89,000	$106,000	$130,000	R&D	1,480	$89,950	$109,506	$130,000	Engineering	2,468	$91,000	$110,000	$130,000	IT	8,518	$88,000	$105,000	$126,000	Project	Management	Institute
Salary	Survey,	Seventh	Edition			The	PMI’s	complete	salary	data	is	only	available	to	members	of	the	organization,	but	you	can	access	more	of	it	here.	The	Project	Management	Institute	surveyed	more	than	30,000	project	management	professionals	in	29	countries	through	June	and	July	2011.	In	the	U.S.	alone,	13,572	project	management	professionals
responded	to	the	online	survey.	What	Is	The	Average	Project	Manager	Salary	In	Orlando,	FL?The	average	project	manager	salary	in	Orlando,	FL	is	$82,000	annually.	The	average	hourly	rate	for	a	project	manager	is	$39.42/hr.	This	compares	to	the	national	average	project	manager	salary	of	$96,229.	Below,	we	break	down	the	average	project
manager	salary	in	Orlando,	FL	by	the	highest	paying	companies	and	industries.	You	can	also	compare	different	types	of	project	manager	salaries	in	and	around	Orlando	and	a	salary	history	chart	that	shows	how	the	average	salary	for	project	managers	has	changed	over	time	in	Orlando.	A	Senior	Engagement	Manager	reported	a	yearly	salary	of
$166,500	with	+$18,500	in	additional	cash	compensation	7+	Years	of	Experience	Male	1,000+	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$120,000	with	+$6,000	in	additional	cash	compensation	5-7	Years	of	Experience	Prefer	not	to	say	1,000+	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$75,000
1,000+	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$75,000	501-1,000	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$75,000	501-1,000	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$85,000	51-200	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$90,000	51-
200	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$90,000	51-200	Employees	Miami,	FL	A	Project	Manager	reported	a	yearly	salary	of	$85,000	51-200	Employees	Miami,	FL
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